




Awards – Years of Service



The Spirit of Stewardship 
Debbie DiCarlo

Executive Director – Office of Mission Advancement

• Little Book of Stewardship – a gift for you!!!



CDA 2023 Results and Allocations



CDA Results, 5-year History

Goal has remained $8.8 MM since 2017 – 
we anticipate goal changes for FY25

Year Donor Count Dollars Raised Parishes at 
Goal

CDA19 25,086 $8.942 MM 61

CDA20 21,650 $8.942 MM 41

CDA21 17,828 $9.950 MM 53

CDA22 18,911 $10.426 MM 62

CDA23 18,186 $10.026 MM 59



Source of Gifts

Solicitation In-Pew Online Other

Solicitation
• 8,149
• 45%

Online
• 5,260
• 29%

In-Pew
• 4,387
• 24%

Other
• 390
• 2%



2023 CDA Grants = $10.4 MM!!



How does the CDA support parishes?

• Mission Advancement Engagement Managers!
• Mission Advancement Christ in Our Neighborhood staff!
• Grants to parishes (24 + Missions)
• Grants to schools (13)
• Marriage Prep, Office of Family Life/Spirituality, NFP

• Do you partner with other diocesan ministries?
• Seminarian Formation
• Diaconate Formation
• Communications Office – New Digital Toolkit (digital 

resources) - Catholic Sun - Videos
• Kino Institute  (Catechetical training)



CDA Support in Northern AZ?

• Priestly Education & Formation
• Diaconate Education and Formation
• Parishes & Missions (salaries & expenses)
• Holy Trinity Newman Center in Flagstaff
• Restore Dignity, Verde Valley
• Rachel’s Vineyard Retreats, Cottonwood & Prescott Valley
• Life Connections Pregnancy Center, Prescott Valley
• Hope Crisis Pregnancy Center, Flagstaff
• Advice & Aid Pregnancy Center, Kingman
• Catholic Charities

• Offices in Prescott, Cottonwood, Flagstaff & Bullhead City serves all of N. AZ.
• Housing & Shelter for homeless including Veterans
• Homeless Outreach
• Youth Programs
• Foster Care Programs
• Counseling – financial literacy, substance abuse, immigration issues, pregnancy, 

parenting, adoption, in-home family support, veteran services



2024 CDA Promotion Overview



•Materials Jan 8-12, test CDA videoJanuary

•Announcement WeekendJanuary 27 - 28

•Kickoff WeekendFebruary 3 - 4

•Lay Witness Talk WeekendFebruary 10 - 11

•Continue bulletin ads, share results, continue 
envelope collection

February 17 - 18  

•Continue bulletin ads and update 
results

February - March  

CDA 2023 Timeline & Keys to Success



Online materials

Access your 
Parish Resources 

online at
https://dphx.org/cda/cda-

parish-resources/

https://dphx.org/cda/cda-parish-resources/
https://dphx.org/cda/cda-parish-resources/


CDA Parish Guide

Comprehensive guide with 
EVERYTHING you need to 

implement CDA.

English and Spanish 
available on our website 
under Parish Resources

dphx.org/CDA

https://dphx.org/wp-content/uploads/2022/01/CDA22-Parish-Manual-Eng.FINAL_.pdf
https://dphx.org/wp-content/uploads/2022/01/CDA22-Parish-Manual-SPA-FINAL.pdf
https://dphx.org/cda/cda-parish-resources/
https://dphx.org/cda/cda-parish-resources/


Themed Materials

Poster CDA Commitment Sheet

CDA Parish Envelope
AND

Reply Envelope



In-Pew QR Code Card

Bi-lingual In-Pew
Laminated Cards 
with QR code for 
quick and simple 

scanning to 
make a gift 

online.  

Front Back



New Video
1 Main Video: YouTube and Vimeo
English
Vimeo: 
https://vimeo.com/899250122/a238c
11b75?share=copy
YouTube: 
https://youtu.be/nfs7wtPc7dk

Spanish
Vimeo: 
https://vimeo.com/899250891/e9d9c
3edce?share=copy
YouTube:
https://youtu.be/ufxL3N2--yc

https://dphx.org/cda/video-resources/
 

https://vimeo.com/899250122/a238c11b75?share=copy
https://vimeo.com/899250122/a238c11b75?share=copy
https://youtu.be/nfs7wtPc7dk
https://vimeo.com/899250891/e9d9c3edce?share=copy
https://vimeo.com/899250891/e9d9c3edce?share=copy
https://youtu.be/ufxL3N2--yc
https://dphx.org/cda/video-resources/


Bulletin materials



Intercessions, Articles &  Announcements



NEW Digital Media Posts

Several posts to use on your 
parish Facebook page or emails 
– all in English &  Spanish



NEW Parish & School Toolbox



NEW Parish & School Toolbox



NEW Parish & School Toolbox

Wave 3 Training Webinar: January 25 – 11:30 am

Duration:  60 minutes

https://catholicsocialmedia.prengersolutions.com/phoenixwave3

Diocesan Bi-lingual Communications Contact:  
Dulce Aguirre, daguirre@dphx.org
602-354-2140

https://catholicsocialmedia.prengersolutions.com/phoenixwave3
mailto:daguirre@dphx.org


Pastor Message Templates 

4 Pastor Message 
templates for use 
in bulletin or email 
beginning the 
weekend before 
kickoff – Jan 27-28



CDA Marketing
Continued Email Marketing – Frequent messages to all donors 
(CDA, Together, TV Mass, Seminarians, Catholic Schools - about 
30k names)

Stories running in Catholic Sun e-newsletter and in the new 
Together magazine

Diocesan Facebook Posts & Ads – CDA Family Champion videos 
Jan, Charity Champion videos posts running heavily in February

3 Total Mailings – November, February, March Pastor mailing



Pastor Mailing March 13

CDA mailing from Pastor to Parishioners (Pastor Opt-In) – 
NO LETTER MODIFICATIONS THIS YEAR

• Includes Pastor Signature
• Mailing handled by Office of Mission Advancement Office
• Alt. Letter from Debbie DiCarlo
• This is the 3rd and final CDA mailing to donors we have on record 

from your parish whom have not yet made a CDA gift (not your 
entire parish)

• Typically generates excellent response rate if from Pastor



Prayer Intentions

Every Thank You letter for 
any gift will include a slip 

to submit prayer 
intentions either online at 

dphx.org/prayers
OR they may be mailed 

to us.



Run a great commitment weekend Feb 3-4:

1. Place CDA envelopes and QR 
Code Cards IN PEWS

2. Play video before or during 
Mass

3. Priest speaks from the heart 
about the appeal – tie into the 
homily or pulpit talk

4. Invite people to scan QR Code 
Card from pew and make a gift 
online

5. Volunteer or Pastor shows CDA 
commitment card from pew 
and how to complete

• Recruit volunteers to refill 
pledge cards & pens between 
Masses

• Encourage 100% participation

• Use CDA digital media to 
promote throughout February

• Remember to THANK PEOPLE 
throughout the month for their 
gifts!



CDA Message from Pastor

Talking about the 
Charity and Development Appeal 

as a Priest

Fr. Matt Lowry
Pastor – Holy Trinity Newman Center, Flagstaff

Episcopal Vicar of the North



PASTOR PRIZE!



Why Give to CDA? presentation

Kickoff weekend or Wk 2
(after Pastor homily with inspiring CDA message)

Use a volunteer/CDA Co-Chairs to present
Why Give? presentation

available at 
https://dphx.org/cda/cda-parish-resources/

https://dphx.org/cda/cda-parish-resources/




CDA funding helps seminarians and priests, programs and 
ministries for elderly, Catholic Newman Centers, diaconate 
formation, Catholic schools and faith formation, different 

agencies for pregnant women, and homeless outreach.  The 
Charity & Development Appeal funds 70+ Catholic ministries 

helping PEOPLE!!



The CDA funds important things 
that no parish could support on its own

$10 MM+ 
in 2023 
CDA grants!



and the CDA needs:



4 ways to give to the CDA

Online @
give.dphx.org

Use the QR Code 
Card to make 

your gift online

Commitment Card
Return to Parish

(or mail in yellow 
return envelope)

Contact
602-354-2235

or email
DonorServices@dphx.org





Lay Witness talking points

Lay speakers give witness to 
their faith and encourage 
others to do the same

Book a Lay Witness Speaker for one week after kickoff – Feb 10-11



Gift Processing



Gift Processing

Use the Parish / Mission Commitment Card Processing 
Guide located on the CDA Parish Resources page
https://dphx.org/cda/cda-parish-resources/

Also have on hand:
Blue or Black ink pens  Parish Commitment Cards (blank)

Bins to sort cards  Large Mailing Envelopes

Rubber bands   Paper Clips

https://dphx.org/cda/cda-parish-resources/


Commitment Card Processing

Sort commitment cards into the following groups:

- Cards with checks  

- Cards with cash

- Cards without checks or cash

- Checks without a card

- Cash without a card



• Review the cards to verify they have been completed correctly
• In Section 1, ensure the appropriate box is checked
• In Section 2, ensure the check amount is entered on the card in 

the space provided after “Payment Enclosed $________” 

Commitment Cards with Checks



• If Section 3, “Donor Information” is blank, fill in Name, Address 
and Phone Number from the check

• Write in the Diocesan ID in the For Parish Use Only boxes. 
(Diocesan IDs are located on the CDA Dashboard. Leave blank 
for unidentified donors)

Commitment Cards with Checks, cont’d



• Run 2 tapes to balance the checks received with the cards 
submitted
✓ One tape on the dollar amounts from the commitment cards
✓ One tape on the checks received
✓ Keep the checks with their corresponding cards

• Prepare them for mailing by bundling, no more than 50 cards in a 
bundle, and rubber band or clip them together

Commitment Cards with Checks, cont’d



IMPORTANT: Cash should NEVER be sent by mail!
• Review cards to verify they have been completed correctly
• In Section 1, ensure the appropriate box is checked
• In Section 2, ensure the cash amount is entered on the card in 

the space provided after, “Payment Enclosed $________” 

Commitment Cards with Cash



IMPORTANT: Cash should NEVER be sent by mail!
• Write in the Diocesan ID in the For Parish Use Only boxes.
• Diocesan IDs are located on the CDA Dashboard
• Leave blank for unidentified donors) 
• Run 2 tapes to balance the cash received with the cards submitted
• One tape on the dollar amounts from the commitment cards
• One tape on the cash received

Commitment Cards with Cash, Cont’d



• Submit the commitment cards and cash to your finance office
• The cash is to be deposited by the parish/mission and a check 

representing the total cash received is to be issued payable to: 
Diocese of Phoenix – CDA

• The parish/mission check along with the associated commitment 
cards should be bundled together with a rubber band or clip and 
mailed to the Lockbox.

IMPORTANT: Cash should NEVER be sent by mail!

Commitment Cards with Cash, Cont’d



• Review cards to verify they have been completed correctly
• In Section 1, ensure the appropriate box is checked
• In Section 2, enter “0” on the card in the space provided after 

“Payment Enclosed $________” 

Commitment Cards without Checks or Cash



• Write in the Diocesan ID in the For Parish Use Only boxes. 
(Diocesan IDs are located on the CDA Dashboard. Leave blank for 
unidentified donors)

• Prepare them for mailing by bundling, no more than 50 cards in a 
bundle, and rubber band or clip them together 

Commitment Cards without Checks or Cash, Cont’d



• Complete one Commitment Card for each check
• In Section 1, check the box to the left of the blank line, write in the 

amount of the check on the line and check the box to the left of One-
Time Gift / Regalo individual

• In Section 2, ensure the check amount is entered on the card in the 
space provided after “Payment Enclosed $________”

xza

Checks without a Commitment Card 



• In section 3 “Donor Information” is blank, fill in Name, Address, 
Phone Number from the check

• Write in the Diocesan ID in the For Parish Use Only boxes. 
(Diocesan IDs are located on the CDA Dashboard. Leave blank for 
unidentified donors)

Checks without a Commitment Card, cont’d



• Run 2 tapes to properly balance the checks received with the cards 
created
✓ One tape on the dollar amounts from the commitment cards
✓ One tape on the checks received
✓ Be sure to keep the checks with their corresponding cards

• Prepare them for mailing by bundling, no more than 50 cards in a 
bundle, and rubber band or clip them together

Checks without a Commitment Card 



IMPORTANT: Cash should NEVER be sent by mail!
• Count and total the loose cash
• Complete only one Commitment Card
• In Section 1, enter the total loose cash amount in the blank line under “My 

TOTAL Gift is:” (see below)
• In Section 2, enter the total loose cash amount in the blank next to “Payment 

Enclosed $_________” (see below)

Cash without a Commitment Card 



• In Section 3, enter “Anonymous” for the Name
• Leave For Parish Use Only boxes blank
• Submit the commitment card and cash to the finance office
• The cash is to be deposited by the parish/mission and a check 

representing the total cash received is to be issued payable to: 
Diocese of Phoenix – CDA

• The parish/mission check along with the “Anonymous” commitment 
card is to be mailed to the Lockbox

• This item can be mailed separately.
IMPORTANT: Cash should NEVER be sent by mail!

Cash without a Commitment Card, cont’d



Submitting commitment cards 

Charity and Development Appeal

  Dept# 42229

  PO Box 650020

  Dallas, TX  75265-0020

Once the cards are sorted, 
reviewed, and bundled, 
place them in an envelope 
and mail to the Lockbox.

Mail as often as needed, 
but at least weekly!



CDA Reporting

• CDA reporting is provided through a CDA dashboard!
Access is through a secure log in to the Diocesan database, Blackbaud 
Raiser’s Edge

• Information is available in real time

• Dashboard fields are exportable

• Access to the dashboard is limited to protect donor information



CDA Reporting



Office of Mission Advancement

Debbie DiCarlo
Executive Director
602-354-2216
ddicarlo@dphx.org

Fr. Greg Schlarb
Vicar for Stewardship
revschlarb@dphx.org

Alissa Cook-Macri
Executive Assistant
602-354-2232
acookmacri@dphx.org

mailto:ddicarlo@dphx.org
mailto:revschlarb@dphx.org
mailto:acookmacri@dphx.org


Lisa Wentz
Director of Appeals
602-354-2217
lwentz@dphx.org

Christina Gavin
Director of Donor Services and Events
602-354-2484
CGavin@dphx.org

Martha Gamez
Director of Engagement
602-510-0704
MGamez@dphx.org

mailto:lwentz@dphx.org
mailto:Msanchez-Fabilena@dphx.org


Teresa Davia
Sr. Engagement Manager
602-826-0514
tdavia@dphx.org

Sara Mitchell
Engagement Manager
480-580-0707
SMitchell@dphx.org

Catherine Mulhern
Marketing Specialist
602-354-2193
Cmulhern@dphx.org

Fatima Guadron
Events and Donor 
Services Asst.
602-354-2438
fguadron@dphx.org

Luz Reval
Engagement Manager
480-262-0839
lreval@dphx.org

mailto:tdavia@dphx.org
mailto:fguadron@dphx.org
mailto:lreval@dphx.org


Joyce Coronel
Evangelization and 
Sacramental Life Manager
jcoronel@dphx.org

Eneida Scoby
Sacramental Life, 
Catechesis & Faith 
Formation Liaison
escooby@dphx.org

Abigail Standish
Catholic Social Teaching

mailto:jcoronel@dphx.org
mailto:escooby@dphx.org


Will Martinez
Donor Services Asst II
602-354-2238
DonorServices@dphx.org

Tom Chapman
Database Administrator
602-354-2484
tchapman@dphx.org

Monica Lopez
Donor Services Asst II
602-354-2026
DonorServices@dphx.org

Jacqueline Valencia
Donor Services Manager
602-354-2236
JValencia@dphx.org

Norma Legaretta-Muela
Donor Services Asst I
602-354-2235
DonorServices@dphx.org

mailto:DonorServices@dphx.org
mailto:tchapman@dphx.org
mailto:DonorServices@dphx.org
mailto:JValencia@dphx.org
mailto:DonorServices@dphx.org


Questions & Answers
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